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Brig Gen 8. Parker Brig Gen G. B. Greene, Jr. 
Lt Col EB. G. Malling «Lt Col J. W. Bennett 
Major H. C. Howard = #3 a " 


Major D. S. Floyd | 
l. The Committee convened at 1430 to consider the Tecomendations of the 


Strategic Missile Review Committee » and to review the development plan for 
DISCOVERER and the development 9 Operational and user relationship plans of 
SAMOS and MIDAS, These minutes pertain to the space systems only; the missile 
matters sre covered by separate minutes. | se | 


2. In consideration of the development présentations on the DISCOVERER, S4Mos, 
and MIDAS Programs, the Comittee: | a 









a. That ARDC had been directed to development plans on these 
thr based upon a total — in FY 60 and 
vallable in FY 61, a 


b. That ARDC had been advised to prepare, for consideration by the Air 
Staff and the AFBMC, additional costs above Ce amounts for these two 
years to conduct important aspects of these programs. 


C. That ARDC hed been authorised to edjust the amount hecessary for each 
Program within the total funds available, i 


3. In consideration of the DISCOVERER Program the Committee: 
NOTED: | | | 

a, That ARDC had been directed to maintain the present 29 flight 
‘DISCOVERER progran, | 


b. That ARDC was authorised to reprogram funds fron the SAMOS and MIDAS 
Programs to accomplish the above, | 


Co That the flight Schedule for the DISCOVERER 29~launch program would 
be complete by November 1960, | ~—— 


ad. That the funds required to complete this progran were as follows: 
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6. +That these costes were less than those shown the APB 
on 14 December 1959. This redu accomplished by: (1) deletion of 
the Annette Stations; (2) reduction of spares 3 (3) deletion of the light 
weight thrust chamber developments (4) reduction of over-all support; and 
(5) contract definitisation, | I 

f. That the Weapons Board recommended that the DISCOVERER minimum 
essential development plan be approved as the minimum acceptable program, 


AFPROVED: | | 

a. The minimm essential development Plan as Presented. 

DIRECTED: — 

Research inst this development plan be presented to the Director of Defense 
Research and Engineering for approval, | | 


b. That pending approval by DDR&E ARDC should: take the necessary action 
to protect the schedule and integrity of the plan as presented. 


4. In consideration of the SAMOS program the Committee: 
NOTED: — 


&. That ARDC had been directed to prepare a development plan based on 
early tests of the readout and recovery photo systems at the expense of the 
ferret progran. | | | | 


b. That ARDC had been directed not tc delete any payload progran. 


¢; , that ARDC had been directed to strive for earliest flight demonstra- 
tion in the revised Program, with fund shortages to be absorbed by reduction 
in sophistication of planned operational phase, | 


total of eight and two analogue ferret tests have been added to made a total 
of three. The first three tests in September and Hovember 1960 and j 

1961 are to be components of the photo and ferret readout systens. Four 
digital ferret tests are to begin in January 1961. The first E~2 20 foot 
Visual recon system test is scheduled for April 1961. The first E=5 recovery 
Photo system is scheduled for September 1961, | 


e. That the tracking stations required to conduct the R&D program vere | 
limited to that at Vanderberg Air Force Base and the station in New Boston, 
New Hampshire, together with elements of the DISCOVERER net. | 
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| ge ‘That to accomplish exploitation of parts of the program by August 
1962 and to permit operation of the system by SAC in July 1963 » & development / 
operational Program was considered necessary which would cost: 








Dev/Ops — $7.7 Ge 
Facilities - | oY Yy 
h. That the projected costs for FY 1962 and FY 1963 are as follows: 
RED - 
Dev/Ops 
Facilities 





Y, 
1. That the Weapons Board recommended that: 


(1) The samos minimm essential development plen and development / 
operational plan be approved as the minimm acceptable program. | 


| (2) The $7.7 million required in P-200 funds for the development 
operation program which will expend approximately $3 million in FY 1960 J 
be absorbed within the total P=200 program. 


| (3) The Air Force advise 0s) that it will reprogram as necessary 
to meet the FY 1962 development /operational Program, st | 


(4) That the ferret program should be examined for Possible lower 
priority than Photo, with possibility of diverting some ferret funds to 
APPROVED: 


&. The minimum essential development plan and the development /operational 
plan as Presented. | | 
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DIRECTED: 


@. That these plans be Presented to the Director of Defense Research ang 


Engineering for approval, 


cteonnat Pending approval by DDREE, ARDC should take the necessary action 
to protect t » schedules and integrity of the plans as presented, 7 


5. In consideration of the MIDAS. Progran, the Comittee: 
a. That MIDAS has a lower Priority in the Mester Urgency Listing than 
either SAMOS or DISCOVERER. — 


b. That after providing all the funds necessary for saMos and DISCOVERER 
from the total amount available in Fy 1960 and FY 1961, the remainder left for 


MIDAS as follows: _ 


$31.3 me: 


Cc. That results of ‘these fund deficiencies require that AFBMD Stop all 
fabrication fron the period 2 March through 30 June » Teduce the management 
and engineering staff at, Lockheed by 50%, and perform only minimup basic study 
investigations for the remainder of FY 1960 until ry 1961 funds are available, 





d. That under these limitations the R&D test program for MIDAS is 
stretched out through October 1963. ' 


68. That to accomplish & minimm essential R&D Program (which can be lete | 
by July 1962) RED funds are required in Fy 1960 and FY 1961 ows * 
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8. That the development /operational Progran for ‘MIDAS which will lead to a 
fully Cperational program by sometime in CY 1963 will cost an follows: 











‘Dev/ops 0 
















Facilities | $ 1.0 Ut; 
h. That the forecast. for costs in subsequent years are as follows: 
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4. That the Weapons Board Fecommended that; a 


(1) The MIDAS minimm essentie) development Plan and development / 
Operational plan be approved as the minimm acceptabis Progran, 
(2) The MIDAS program be given equal Priority with the SAMOS program. 


| (3) DYNASOAR funds be reprogrammed to cover the $20.6 million P-600 
funds required in Fy 1960 to Provide the minimm essential R&D program, 7 


&. The minim essential development Plan and the development /operationa} 
plan as Presented, 4 ~ | | 


DIRECTED: 


a. That these plans be presented to the Director of Defense Research and 
Engineering for approval. 


~~ 


b. That pending approval by DDR&E, ARDC Should take the necessary action to 
Protect the schedule and integrity of the plans as Presented, — 


e. ‘That $20.6 million should be requested from DOD Cmergency funds to cover 
the FY 1969 essential R&p Program, | ad | 


d. Tht if the above emergency fund Tequest igs unsuccessfy] the $20.6 
million should be taken fros DYNASOAR, | a 


@. That action be taken to raise the priority of MIDAS as soon as any new 
test data is obtained which would — this action, 
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e. That ARDC examine the possibility of edditional MIDAS launches during ..4 
the period April-Decesber 1960, _ oe 
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6. In consideration of the Presentation on operatione] plans and user relation. 
ships for SAMOS and MIDAS » the Committee: | 


NOTED: 





a. That it 18 proposed to assign operational control of SAMOS to the 
Strategic Air Command 


9 and operational control of MIDAS to the North American 
Air Defense Command, a _ 
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| gr cal Operations Control Center TOCC). 
This Center would exercise control over the daunching and tenance of both , 
SAMOS and MIDAS satellites, with the TOCC being Fesponsible to the MIDAS Operations | 
Center (MOC) for this support of MIDAS. The MIDAS system wi}i be operated by 

the Air Defense Command in response 

MIDAS | 


iiaes Gok (MOC ) which will Control the launch, satellite contro] and readout | 
operations, Location of the TOCC for SAMOS and the MOC for MIDAS in a ‘COmmon , 
facility makes the necessary coordination between the systems Operators easier 

to accomplish and aids in relaying MIDAS warning information to both commands. 


} : hips plan recognises SAMOS and MIDAS as national ; 
resources, and Proposes to support national intelli ce objectives by extension | 
of presently established Procedures to handle SAM IMIDAS a 


0S information, 

d. That the Secretary of Defense be asked to approve the Proposed 
assignment of Operational contro) of these systems, the Proposed Organisational] 
structure for employment of these systens 9 and the Proposed methods of lying 
the SAMOS and MIDAS derived information to the agencies of the National Intelli- 


&. The operations Plans and user relationships as Presented, and their 
Presentation to the Secretary Of Defense az Planned, | | 


7. Subsequent to the meeting, the Committee's directives of immediate concern 

to ARDC were forwarded by AFD message 70703, dated 15 February 1960. The | | 
development and development /operational Plans were forwarded with recommendations | 
for approval to he Secretary of Defense by memorandum of the Under Secretary | 
of the Air Force, subject: Transfer of the SAMOS, MIDAS and D | 

ment Programs to the Department of the Air Porce, 4 | 








| 
| i | 
soe be MARTIN, BR, = SE ddar Cont to. 2-216 | 
Colonel, USAF | 7 | 
Secretary, Air Force Ballistic Misetles Committee (Space Systen ) | 


| | 
— — —*22 — — ñ—— 8 * 


